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Dear Parent/Carer 

QUALITY IMPROVEMENT REVIEW LETTER: Blairgowrie High School  

On the 24 & 25 March 2025 a team of central officers visited Blairgowrie High School 

for a Quality Improvement Review.   During our review, we visited classrooms to 

observe learning and teaching. We talked to staff, parents/carers and young people 

and worked closely with the Headteacher.  

During our visit the team found the following strengths in the school’s work: 

• The recently appointed Headteacher is leading the school well. The school 

community has refreshed their vision, ‘Together we Succeed’ emphasising the 

importance of the whole school community being involved in improving 

outcomes for young people. Staff and parents/carers state they feel the 

school’s work in engaging with the community is having a positive impact, 

including improved communication across the school community.  

  

• The quality improvement priorities are helpfully framed under the three drivers 

for improvement: Our Community, Our Learning and Our Wellbeing.  These 

are helping to develop a shared understanding of the school’s context and 

main areas of focus by staff, pupils and parents. 

 

• There is a positive climate for learning across the school as a result of staff 

and young people working together to succeed, including in the extensive 

wider achievement and extra-curricular offer to young people. This is 

recognised by the school’s Gold Rights Respecting Schools award.  As a 

result of the school’s focus on improving the physical environment, learner 

voice and current learning is displayed more effectively.  

  

• The school’s new ‘Activate, Build, Consolidate’ learning and teaching 

approach is beginning to have a positive impact on teachers’ planning and 

pupil experiences, including in the Intensive Support Provision.   
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• Pupil voice is gathered through the newly created Pupil Parliament where all 

year groups are represented, this has the potential to influence pupil 

experience positively.  

  

• Attainment in literacy and numeracy by the end of S3 has improved over time 

and is in line with national expectations.  In 2024 school leavers’ attainment 

improved.  The school’s ambition to maximise attainment through a data 

driven approach and reviewing the curriculum is creating the conditions for 

continuous improvement.  

 
The following areas for improvement were identified and discussed with the 
headteacher and staff: 
 

• The school’s three drivers for improvement ‘Our Community, Our Learning 

and Our Wellbeing’ should now be further implemented at pace across the 

school to deliver improved outcomes in attainment, achievement and 

wellbeing.    

 

• Led by the Headteacher, senior leaders should now ensure that agreed 

learning and teaching approaches are further embedded across all 

departments to deliver greater consistency in the quality of pupils’ learning 

experiences.  

 

• The school should continue to improve approaches to equality, wellbeing and 

inclusion, including approaches to understanding non-attendance, effective 

deployment of staff to lead interventions, and implement strengthened 

processes and procedures to support pupils in their wellbeing.   

 

• Attainment remains a priority for improvement. The school should further 

develop effective whole school attainment tracking and assessment 

processes to ensure that all young people’s progress and achievement is 

appropriately monitored, including the tracking of young people’s wider skills 

and learning profiles.  

 

Following the visit the school will continue to receive Tailored support.  
 
The headteacher will report on progress through the Standards and Quality Report to 
parents.  
 
Yours sincerely 
 
 
 
Stuart Sweeney 
Quality Improvement Officer  


