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YDIURZUH + LK 6 FKRROLY D VHFRQEDY V FRROIQ WH WZQ R YDIURZUH 3HWK DQG . IQRW
6 FRB@QG ,\WWHYHV SXSIV IRRP WH \RZ Q DQG WH V XIRXQAQ XXUWDODUWHDV R ( DV \WHYKV KUH
$URXQG VWM ZRWN 1Q \WH VFKRROZ W \WDF HQJ VI DQG WH UHWAWV SSRWAMIT 7KH V FRRO

Z DV HABEQKHG IQ DQG P RYHG \R W FXUWHQONBE MRQ1Q

SURXQG R \RXQ) SHRSGBI ZKR DWHQG %DIURZUH +LIK 6F RRODULY HE\ EXV ILRP WH
VXURXQAQ) DUV R \RXQ) SHRS®I DUH UHJLV MG IRUIUHH VFKRROP HDO' DQG R RXU
\RXQ) SHRS®! KDYH DQ LGHQMHG DEAMRQDOVXSSRWQHHG  7KH VFKRROKDV XQGHURH VRP H
UHXUELVKP HQAKQ UHFHQUY HDLY Z W \WH DGAMRQ R D QHZ VABAM R \KH DWBHE HDURQ F IDAH RSHCHG 1O

7KH P DIQ VFKRROLY VSMMIQR \BR EXICIQIV RCH VEH WH RWIGDO V OF YUH Z W \KH
\WZ HUEBFNDGGHGIQWH V' 7KH\®R EXITIQIV Z HH FRQQHAMG 1Q \WH HDUD V 7KH IDEUE
R WH EX@IQ) FROMXH \R SRRYH F D®QIIQ 1Q WPV R FHDWY D F R IRMEG GDQQ)
HOVLRQP HONV  + RZHYHU DO VFKRROMBII ZRW IQFUHGE® KDUG \R HQUXUH \WH \VSDF ¥ DUH DV
Z HBRP 1Q) DQG FRQGXFLYH R KLIK TXDOW GDWIQ) DQG \WDFKIQ) DV WH FDQEH

0,041y U)(. 2.

" HP RJ WDSKILF 1XP EHU
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<RXQJ 3HRSGI Z WY DQIGHQMHG $ GAMRQDB XSSRUNL HHG

6,0

<RXQ SHRSE! 1Q UHFHSWRI [UHH VFKRRCP HDOY

<RXQJ SHRS®I Z W ( QJO/K DV DQ DAAMRCDADQI XDIH

&DWH ( [ SHUHQFHG <RXQ) 3HRS®!

6,0 VBQGV/ IRU6 FRWK ,QCH R 0 XQEGI' HSUWYDMRQ ( YHY SRWRRCH IV DWAICHG IQR D JURXS DFFRGEQ) R YDURXV GHSWYDMIRQ
IDARY 7KH JURXSV DUH IDONHG ZI\W EHQ WRVH SRARRCGHV IGHQMHG DV H SHUIHQAIQ) P RWCHSUWYDMIRQ IDRRY DQG EHQY
\WRVH H SHUHCQFIQ) GDVW\EHSUYDURQ | DRRLY/
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2 XUYMRQ IRUWH VFKRROL VIP Sl 2 XU%DILIRZUH 7RIMNHUZH 6XF FIHG : H EHOHY HKDWE\

ZRINQ) FRMERDIYHO Z W DOWIN KRGHY ZH FDQ F HDWM D SRVMY H VXSSRMY HDQG IQFOVY. H
GDURQI HMURP HOAZ KHUIH HYHY SXSIOF ) DF KHY HKHUIX@SRMQIDO: H DU SDWIRQDW DERXW
SIRVIGQ) KUK TXDOV GDWIQ) DQG \WDF KQJ) SIRPRIQY ZH@BHQ) DQG IRAMUIQ) F R P XQW
HQIDIHP HQWV: H Z DQMR HP SRZHURXUSXSIY \R EHF R H F RILGHQNV UV KQVEBI DQG V K FW\KD
FMYHQV Z KR DUH UHDG. \R 1DFH \WWH FKDOIQ) HV DQG RSSRUNQUIAV Rl \KH IX\MUH

7R DFKIHYH WY YMRQ ZH KDYH \WUH P DIQ DUHDV R IRFXV IRUWH QH WIKUWH \ FDW/ / HDWIQ)
© HEBHQ) DQG &RP P XQW 7KHVH DUHDV DUH IQMIENHG DQG P XWD® V SSRMY H DQG \WH  DUH
XQGHSIQHG E\ RXUYDBHV R $VSILH ( P SRZHUDQG$ F KHYH

A G |

P SURYIQ) DWHQEDQRH KDV EHHQ D NH SURUM IRUXV RY M
\WH SDW  VRKRRO\ HDW DQG 1Q ZHVE RU
RYHIDODWHOGDQRH 1LIXWH IQFUHDVH 1URP \R
$ARXIK WDEHBZ ERW \WH 3HW . LQURW DQG 1 DIRCDO
DYHUJ H MY D VLI QUEDQAP SURYHP HQWDQG RQH Z KIFK KDV
FROUEX\MG VWJQUEDO® R WH P SIRYHG DWMICP HQW
SIPWUH \KDWFDQ EH VHHQ RYHWBDI 7KLY [P SIRYHP HQMNQ
DWMQEDQRH KDV EHHQ D IX@VRKRROFRP P XQW HIRWZ W
IRMZ Q) DPIRQY KDYIQJ D VW QUEDQASRVMY HP SDFW

A OEG™ ™Ry

HO™) %4

., QFUDVHG W RXUIQ AR HG IQMYHQIRQ SURF RAVHV

. 5DVHGSWRIGIR [P SRUWIQFH R DWHQAQ) VF IRRO

. $CAVRCDAQMYHQIRQ Z RUN R VXSSRWY RXQJ SHRS®!
H SHUHQFIQ) EDUIHY \R DWQEDQFH

. $CDSVIMRQY R RXUFXUWIEXGP \R P DNH P RUA
UHBIYDONDQG HQI DI Q)
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$WKHHQGR 6 ZH P HDVXUH WH QXP EHUR GDWHY Z KR DUH GHHP HG VHF XH 1Q @MUDF \ DQG QXP HIDR\
DW G BIYHORUDH Z RINQ) ZIWIQ \K B 197K V NVRQ DB RV \BOSHRS®! VHE XHG \MILEG GBI IADF BV \IKH
\WUH DVSHAW R QMDA DV Z HODV WILG GBI IBRUKLIKHUIQ QXP HIDF \ 7KLY IV D VW QUEDQAIGFUDVH IURP
SUHYIRXYV VAWMRQY  $W HYHO / MDR  DAKRXIK MKDV [P SIRY I& F R SDHG \R MV MDUHP DIQV
EHBZ 3.& 7KH QXPEHUR \RXQ) SHRS®!I ZH KDYH DF HHMIQ) / HYHO 1 XP HIDF \ KDV WQUF D@
\QPUHDVHG DQG VW DERYH \WWH 3. & DYHIUH : H FRQIOXH \R GRN DWZ D\ V R VXSSRWRXU\ RXQ) SHRSGI 1Q
IP SIRYIQ) WHUQMDR DQG QXP HIDF \ V NIY. 6 SHALLIE IREXV \R MHFK BDUHY / MADR GIYHY IV D N
SURUM KLY VHVWIRQ

$ FKIHYHG
$ FKIHYHG $ FKIHYHG /| RU $ FKIHYHG $FKIHYHG |  $ FKIHYHG
<HDU 6V H / RU / RU $ ERYH / RU / RU /| RU
$ ERYH $ ERYH [ DMMQLQ] $ ERYH $ERYH $ERYH
5 HDAQJ ;. UWQJ DQG 1 XP HDR [ WADR\ 1 XP HDF\
RDLQJ
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Q YDILIRZ UH +LIK 6 AKRROH SHIHQFHG W P RWMW XF RMIXO\ HDUIQ WP V Rl WH QXP EHUR
\ RXQJ SHRS®! DFKIHYIQ) 1 DIRQDO4 XDOIE TIRQY 2 XU\ RXQ) SHRS®! Z HUH SUAVHQMG IRUDQG V XF RfMVIX®
SDWHG\KH P RWIL DIRQDO  DQG 1 DIRQDO  DZ DBV Z KHQF IR SDUHG\R DORKHUS . & V FRRY  $WL DURCDO

RXU\ RXQ) SHRS®! Z HIH SUWVHOMG DQG DF KHYHG ~ DZDWBVZKIE KZDV  SUHV I9IMRQV DERY HKH
3. & DYHIIH

2 XUL DMRCDO  SDW DM Z DV \WH KLIKHWMQ 3. & DW ZKIE KZDV DERY HKH 1 DIRQDCOSDY DWW
2 XUHQWN QXP EHY UHP DICHG KUJK P HDQIQJ \KDW RXQ) SHRS®! Z HH P RUH @N B \R VXF F IHG DAL DMRCDO
KHUH DWADILI RZ UH + LIK 6 FKRROKDQ DQ. RKMHUV RRRAQ3. & : HZHH YHY SIRXGR RXU\ RXQ) SHRS®I
DQG M| Z W UHI DUBY RXUL DIRQDO V RFHV V

$ WA LI KHUBIYHORXUSDW UDW Z DV
1 DWRCDCEDW DM

ZKIFK ZDV.  DERYH3. & DQGDVJIQIF W  DERY HXH
HUHP DIQIQ@H Z MW 3. & DQG 1 DURCQDCSDV WDWA IRUS GY QFHG + LIKHU
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/ RRNQ) DWRXUFRKRW Rl BDUHY RXU6  DWBIQP HQMKLY \ HDUKDV VKRZ Q [P SURY IR HOARQF HDJDIQ
DFURW P RAWP HDVXUHV 7 KLY FRQUIDXHY RXUWUHH \ HDUWHQG R LQFUHDMIQ) DBAGP HQW 7 KH QXP EHUR!
\ RXQJ SHRSGI DFKIHYIQ) 1 DRQDO  RUEHWHMUDZ DUV 1V DADQ DOWP H KK Z W R6 ODHY
DFKIHVIQ)  RUP RUH TXDOLEDMRQY DW HYHO RUDERY H7 KRV HDF #HY @ DWBDV W DZ DGV DW HY 1©
RUEHWHUKDV DOR [P SURYHG \KLY \ HDUEXWY VW EHBZ WH 3. & DY MIH VIOKW® 2 XU Dz DUBY DW
1 DIRQDO  RU EHWHU UHP DIQV EURDGD 1Q @H Z W DQG IWXWV : H D KRSIQ) \WDWWKH
FXUEXGP FKDQIHV ZH KDYH [P SBP HQMG WLV \ HDU Z KIE KZ L@IQY H D@ RXQ) SHRS®I XQGHWINQ]
1 DMRQDO} XDOIEDMRQY DV RSSRVHG  Z 1@/ SSRWY RXQ) SHRSG! IQFUHDVIQ) \WHUDWIAGP HQW/

7KH QXP EHUR \RXQJ SHRSBIIQ6 ZKRDFKIHYHG RU  +LIKHY 1O F RMXHG WH WUH \ HDU
XSZDIGWHQG 7KRWH\ RXQ) SHRS®I DFKIHYIQ)  RUP RUH + LIKHLY Z DV VIOK\® BN \IKDQ \KH SUHY RXV
\ HDUEXWZ DV \WH VHFRQG KL KHVWRYHUWH SDWV \ HDY 2 QFH DIDIQ\ RXQJ SHRS®I SHURWP HG EURDGD
10 @H Z W \WDFKHU PP DMV DQG UHD® EHCHIWHG IURP \WWH DGEMRQDO( DV MY 6\MG. 6 XSSRW
SURIUDP P H WDVWKH VFKRRORW DQVHG RYHUMH ( DV MUKREED\ V

2XU6 \RXQ SHRSGI SHURWP HG ZHODQG ELRDAD IQ @H ZIW 3. & DI 7KH QXP EHUR \ RXQJ
SHRS®! Z KR DFKIHYHG DWBDWY  TXDOIE BIRQ DW§ GY F 16 + LIKHU/ HY 182 DV ZKIE KZDV D
IQFUDVH ILRP WH SUHYIRXV \HDU 0 DQ R RXU6 DQG 6  SXSIO& XQEHWINH 1 DWRCDO3 URIUAV \RD
$Z DBV DW HYHO DV ZHODV 1 DIRQDO  DQG + LIKHU4 XDOIEDMRQY 7 KHVH DUH QRAIGFOGHG [Q \WH
AD\WARF EHBZ

6 1R 2I1)I(DCI1LF[MRQ\/ & FILYHG 6 1R 2I;)I(IIIDLFD\ARQ\/ SR
| DIRCDO $Z DU +UKHU$ Z DIV
1 DIRDO $Z DUV + JKHU$ Z DB/
Ty +LIKHU$ Z DLV

7KLY GRHV QRWGFOGH 1 DURGDCS WRI UMWIRQ $ Z DUBV DW HYHO

YD) RZ UH 1$7,21%/
6\il H DQG :
4 XDUEDIRD 3[)\/;58[3\»@1 3DW 5 D
6 1R 21
EKIHYHG
6 1DIRDO 4 XDULEDWRQV $ i
6 +UKHU $GY + LIKHUS Z DBV

6 +LUKHU 7KLY GRHY CRAFOIGH 1 DUIRQDCS LRI UWIRQ$ Z DUBY DW HYHO

6 $ 9 +UKHU
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Rl 6 FKRRQ HDYHY DFKIHYLQJ / MDA 1 XP HDR\

7KH DB RQ RXUVEKRROBDYHY [RP V IRZV WDWZ H DUH EHBZ RXU9 IDOS RP SDUDRUIRUWRVH
DFKIHYIQ) ERW / DBMUDR\ DQG 1 XP HDF \DW HYHO  $W HYHO  Z H DUH FRVHU\R RXUYILWDCOFRP SDUDRUEXW
WODQRMQ @H 7KV IV D GRS IRP Z KDWZ DV DFKIHYHG 1Q DQG DQ DUHD ZH KDYH IGHQMHG DV
BHTXWQ) IRFXV DQG \BUHMG IOMY IDIRQ 1O V NVRQ 6SHFILE VWBAMILEN KDY H EHHQ
IP SBP HQMG \R VXSSRWEXSIE HDUD 1QWHUV IARQEDY H SHUHQFH Z MW / MDA DQG 1 XP HDF \ 7KW Z 1O
ERRWERK RXUYRDG * HQHUDQ{ GXFDMIRQ DABAGP HONDQG EHWHMUHTXLS RXUGDY M/ IRUGH EH\ RQGV RKRRO

)I(##'UU & , .#'U
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$W/ADILIRZ UH + LJK 6 FKRROZ H DUH SURXG \IR FHBEWDW \KH P DQ. Z D\ V RXU\ RXQJ SHRS®I DF KHY B/ X FWAV
EH RQG \WH FOWRRP : H NQRZ \WDWHGXFDMRQ LV DERXWP XF KP RUH \KDQ DF [BHP IE DWICP HQWVZ KIE KLY
ZK\ ZH RIHUD ZI1GH (DQJH R OQRKWP H DQG DIMUVAKRRORSSRIMQUEAY IIRP V RWP XV IE. DQG \WH DWW \R
DRV VXFK DV : DUKDP P HU 7KV \ HDU SXSI \KRZ FDV 16 WHU \BBIQN 1Q \ER RAW BEQ) V RRRO
SURGXRIRQY 6 FKRROR 5 RAN DQG 0 XF K$GR $ERXWL RKIQ)  Z KIBI RXUV KQV HG Z DOl GD\ EURXI KWIKH
VAKRROFRP P XQW \RJHWHUWURXIK D TXI  VSRWZJ DAY IV DQG D \BBIQMNKRZ

5 HFRJQMQ) DQG FDSWUKQJ \WHVH DFKIHYHP HQW FDQ EH D FKD@IQIH EXWZ H DUH
FRP P WG \R FHBEWDMQ VXFFHW DWHYHY RSSRUMQW \KWRXIK ZHHN\O
DWHP EV DQG RXU DQQXDO 3ULHIYQ &HHPRQ  6XSSRUMG B\ VIR
SDUGHYKISV Z W 5 RBY ' HYHBSIQ) WH <RXQJ : RINRUFH DQG &F [@HP SB HWY
Z H HQVXUH WDVWKH DFKLHYHP HQN \BBIQV DQG F RMEXURQY R RXU\ RXQ) SHRSO
DUH YDOHG UHFRI QVHG DQG FHBEUDWG \WURXI KRXVWKH \ HDU
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/ HDWIQJ) DQG 7HDFKIQ) UHP DICHG D N M IRF X/ IRUMKH VF IRROQ DQG RY WWH F RUH R WL
\ HDU HYHY GHSDWY HQAH SHUHQFHG D' HSDUWR HOWG HY BZ  ( DFK UHYLHZ. \RRN SOFH RYHUWUHH G&D\ V
DQG LQYRIHG BMRQ YIMW DV Z HGDV SXSICDQG W IRFXV JURXSV ) URP WKLY Z H Z HUH DE®! \R LGHQMA
RXUGDWQIQ) VXFFHWHVY DV Z HODV GH WAMSY 2 XUGPYDIM 9@ DQG & RQRIEDM BDWIQ) DQG
WDFKIQ) DSSURDFK 1V FHUBIQD KDYIQJ D SRVMY HP SDRWRQ WDF KUV SOQQQ) DQG SXSICH SHUIHGF N
<RXQJ SHRS®I DIH H SHUIHQAQ) P RUH HQIDJLQ) ABWMU DR\ DQG DUH EHQ) F DMIQIHG IURP \KH
RAMAWR BMARQY P RIH FROMMAWQ® 7KV IV BDAQ] \R GHHSHU GDWQQ] H SHUHGF i DQG TXIEN H
SIRIMWMRQ 2 XUIRFXV IRUMH \ HDUFRP 1QJ IV RXUY6XIG DQG & RQVRTEDIM DVSHFW R BMW RV

[ *#8U+ #3U/ ( #!

7KW \ HDUZ H RQFH DIDIQ XVHG RXU3 XSIO( TXIW ) XQAQJ 3() W VXSSRWM RXQJ

SHRS®! IDAQ) VW QUEDQAEDWIHY \R DIWQAQ) VFKRRO 0 IV 3RIVRQ RXU2 XWHDFK

\WDFKHU VXSSRUMG DIRXQG ~ SXSIO 1Q HQIDJIQ) DQG H SHUHGAIQ) VXF FW/ Z W

WHU GDQQ)  $CEAMRD® RXU3() HDEGG XV W VIWQJWHQ WH 1Q V RRRO
IOMYHQIRQY R RXUG RG DQG VSHFLLE [ WH Z RINO WV ( GZ DBV ,QFOIVRQ 6 XSSRW
: RUHU FDUIHV RAWRQD @D\ \R D\ EDWY

N\ 4

AR
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$VWHDILIRZ UH + LIK 6 FKRRO Z H EHIHY HKDABDGHWKLS DADOBIYHY 1V IXQEDP HQEOR P SIRY Q) RX\W R HV
IRURXU\ RXQ) SHRS®! 7KLV \ HDU Z H KDY HRK® HP ERAHG RXUY BXH R ( P SRZ HP HQAVZ WK V Bl DF BV AKH
VAKRROWNQ) RZ QHYKIS R FKDQIH DQG FRQIXD® WHOF MY RQ DQG [P SIRYQ WH H SHUIHGF W R \KH
GDUHY 1Q WHUFDUWH 2 XUFRP P MY HOAR SIRHWIRQDOBDWIQ) KDV EHHQ GHP RQV WBAMG QRARQD WURXIK
RXU SDQHG ,QUHWIFH @D\  DQG ZIGHU FDUHHU SIRHWIRQDOGDIQ) SIRIUP PH  EXWDO RWURXIK 1LY H
PHP EHY R Al SDWFESDIY 1O 3HW DQG . IQURY V& RXQF @/ 3 WHSDUQ) IRU/ HDGHLY kS SIRIDP P H Z KI®|
\WH FUDIRQ R \WP SRUDY 3 UGQFLSDO7 HDFKHU SRW 1Q / HDWIQ)  7HDF Q) DQG $V WV V AQADQG 5 DMQJ
$WBIQP HOVKDV VAHQIWHQHG RXU FDSDAW R GDG [P SIRYHP HQVIQ N M DUV 7KWRXIK RXU 6 F IRRO
P SIRYHP HON* LRXSV AR IURP DF BV VWKH \F IRROKDY HFRMERIDMG \R GUIYH SRV\IYH F DQIH  HQUXUQ]
\WDWOBDGHIKLS IV VKDUHG  LQQRYDIRQ IV HOFRXUDIHG DQG %DILIRZ UH + LK 6 FKRROF RMDXHV R P DN H
WV QUEDQABUR] UMW RQ W [P SURYHP HONRXUOH

/ HDEHUKIS RSSRUMQUAY H WQG EH RQG VM \R RXU\ RXQJ
SHRS®! ZKR SO\ DQ DRYH URG! [Q VKDSIQI RXUVFKRROKURXI K
WH 3XSIO 3DUDP HQN 0 HQEO +HDWK $P EDV DGRY  WH
0 HORY 1Q 9IRBIFH 3UHYHOIRQ SWRIDPPH DQG 6SRW
$P EDAWDGRY
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( QDILQ) Z WK RXUVFKRROFRP P XQW LV DWIKH KHDWR HYHW\KIQJ ZH GR : H
SURIMYH RSHQ FRP P XQEDWRQ WWRXIK RXU BIXOU 6: $< QHZ VONWAY
LOMDPRYH SDUHQARMDFKHUP HAQV DQG DF MH V RIDCP HAD FKDQQHY R N HS
HYHY RQH IQRWP HG DQG IQYROHG : HKDYH D Y B VXSSRUYH 3 DUHQW&.RXQF @
Z KR KDYH KHSHG VXSSRWKH VFKRROQ D QP EHUR ZD\V 3 XWID WH VFKRRO
DWIKH KHDWAR \WH FRP P XQW DQG WH F R P XQW EDAN DWIKH KHDWAR \KH
VAKRROKDV EHHQ D FHQADOIREXV IRUWH SDV WZR \ HDY 3 URMIPW DQG HYHQOW
VXFK DV RXU6 FRWYK ( YHQQ) ([ SBHWY. W (Y I9IQ) DQG %4QIR 1 LJKWKDY H

VAUHQI \WHQHG @V Z MY @FDARU DQVDMRQY DQG GlLIHHQA HOHIDIRQY

)(-1& . H(

© H JDWHU IHHGEDAN \WURXIK DQQXDOV XYH V R BT SDUHOW DQG F MHY DQG RXUH \MUDOSDUGHLY
HQUXUQ) WDWWH YLHZV R RXUZ IGHUV RRRO KHS WKDSH RXU P SURYHP HOASURIMA 7KLY
\ HDU H \MOUYH FRQUXGEAMRQ RQ \WH \AKF GG \R WH IQMRGXFIRQ R D QZ

SHURG IRXUDQG D KDOGD  VFKRROZ HH\Y UHORIRQ RQ GDWQQ) H SHUIHGF i RU
OUH VFDBI BMEHZV R VA DQG\AVWVRQJ r@vmszmeLQQJ IHDUWUH R @H
DWYADILIRZ UH + LUK 6 FKRRO » HY WP DIQ DWWH KHDUMR

GHAMRQ P DNQJ DQG FRQIDXRXV

( YHY \ HDU D@\ RXQ] SHRS®I FRP
RFFDVRQV SWRYIGIQ) YDODE®! QW)
\KH VXSSRWIKH EHIHYH Z RXG KHS
3 DUDP HONV Z MK WHSUVHQBAYHY 1URP
\KMURX K WH GIQVHV R RUWUHH GUYHY / HD

12 » HEHQ 7RROIMWXY M RQ R
1 DQ FKD@IQIHVWH P D EHIDFQ DQG

= HY IXUKHUV WQJ \WWHCHG WURXI K RXU3 XSIO
RQ FOV VAV XMQ] N H DV 8F WR V RKRROQH

,‘> DQG &RP P XQW

: HKDYH D YHY VXSSRUIYH 3 DUIHQA RXQF @7 KR KDYH KHSHG V SSRUNKH VFKRROQ D QXP EHUR! ZD\V

3XWIQ) \WH VFKRRODWIKH KHDUAR \WH FRP P XQW DQG \KH F R P XQWY EDFN DVWKH KHDUAR WH V KRRO
KDV EHHQ D FHQADOIRFXV IRUMWH SDWMER \ HDWY/ 3 URWIF WDQG HYHQW V KK DV RXU6 F R/ K( YHQQJ

([ SUWMYH $WV ( YHQQ) DQG %UQIR 1 LIKWKDYH VWWQIWHQHG @N VZ W GF D RJDQVDMRYY DG
QLI HHQAI HOHUIDIRQY



)0

(.U, 3, ##-UF70<

2 XUVFKRROFRP P XQW Z WK IW UHUAVKHG YRQ @ RIHWHUZ H 6 XF IFHG HP SKDV'. N \WH [P SRUBIGF HR
\WH Z KRBl VFKRROFRP P XQW EHQJ 1QY RHG 1Q P SIRIQ) RXW R HV IRU\ RXQJ SHRS®! 6\l DQG
SDUHQN FDUHY ADW WH  [HHOWH VRKRROY Z RIN 1Q HQIDULQ) Z W \WH FRP P XQW LV KDYIQJ D SRV\Y H
IP SDFW IQFOQQ] [P SIRYHG FRP P XQF DIRQ DF RW \WH V FRROFRP P XQW 2 XU WUH GUYHWY IRU
IP SURYHP HQAHP DIQ WMDGDWIR XU/ HDWIQ) @ XU: HEBHQI DQG Q@ XU&RP P XQW

7KHWE® EHBZ SUIRIGHV \WH P DIQ DUHDV Rl IRFXV Z WIQ HDRK Rl WH \KUHH DUHDV

SURUW $UD

0 DIQ DUHDV Rl IRFXV

2 XU/ HDWIQ)

. ' HYHBS D Z KRB VFKRRCP RGHIMRQ SRTA

., QFUDVH FROMMGR 1Q DWHWP HOABUDRUEH

. / DXQFK DQHZ %RDG* HQHDQ GXFDIRQ 6 6 WDANQJ \RRO

. ) XUKHUGHYHBS DQG HQKDQRH WH SUQRIS®BN DQG SUDFWFHV R
&,5&/ ( \RVXSSRWDO RXQ) SHRS®! 1Q\WHUBDIQ)

2 XU HBHQ

. U XSRQ RXUUHFHQNP SURYHP HQW 1Q DWRQEDQFH

. 6WHQWHQRXU* ,5) ( & DQG CDW IQRWP HG SDQQQ)

. ( P EHG FROMMQAZ HEBHQI DSSURDFKHV DFURW DOWM|

. ' HHBS DQ RX\WDFKIQ WDFK SWRYMRQ IRU \RXQ) SHRSOGI
H SHUHQFIQ) EDUIHY R VRKRRODWHQEDQRH

2 XU&RP P XQW

. 6 WHQ \WHQ DQG UH UHVK RXUVFKRROYDOHV
. ,P SUIRYH FRP P XQFDIRQ R VABNHKRTGHUIHHGEDAN
. ([ SDQGRXUGH RQG %DIU DQG Z IGHUTXDOIFDMRQ SDIWZ D\ V

8VIQJ WH IQRP DIRQ JDKHIHG B\ \WH V RRRORYHUV MVIRQ

IR®ZV

& U0 & .#H(U57 :G;

WH V KRROHY BDWG W i@ DV

4 XDON ,QGIFDRU 6 FKRROG HD ( YDOXDURQ
[ HDGHIKIS R & KDQIH * RRG
Ceweron AR

s COMEFRY
LTI a—

+RZ * RRG,V 2 XUBFKRRO IV WH ILDP HZ RIN XVHG [Q 6 FR®QG B\ ZKIEK VFKRRY VHO HYDODW DIDIQV W7KHUH DH  GIYHY \WDWWKRRY FDQ XVH \R
HYDODWM WHP VHOHV DI DIQAMHDRK 4 XDOW , QAEDRU 7KHVH DU ([ FHBIQA9 HY * RRG * RRG 6 DWIDRRY : HDNDQG 8 QUDIVIDRRY
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	Blairgowrie High School Context
	Blairgowrie High School is a secondary school in the town of Blairgowrie, Perth and Kinross, Scotland. It serves 904 pupils from the town and the surrounding rural areas of East Perthshire.  Around 100 staff work in the school with 76 teaching staff and the rest support staff. The school was established in 1899 and moved to its current location in 1978.
	Around 45% of young people who attend Blairgowrie High School arrive by bus from the surrounding areas. 14% of young people are registered for free school meals and 49% of our young people have an identified additional support need.  The school has undergone some refurbishment in recent years with the addition of a new state of the art recreation centre opened in 2025.  The main school is split into two buildings, one side the original 1978 structure with the tower block added in the 1980s.  The two buildings were connected in the early 2000s.  The fabric of the building continues to prove challenging in terms of creating a comfortable learning environment.  However, all school staff work incredibly hard to ensure the spaces are as welcoming and conducive to high quality learning and teaching as they can be.

	Overview of Context

